CANYON LAKE FOREST POA – August 17, 2023 MEETING MINUTES

Board Members in Attendance- President Monica Orms, Vice President Alva Franco, Secretary Pam Rabke, Pool Director Debbie Hardy, Building & Compliance Director Erin Lynch, Treasurer Melissa White. Absent: Clubhouse Director Gary Wilhelm.  Quorum established.
Members Attending:  11 signed in (not including Board members).  Meeting was called to order by Monica at 7:00pm.
June 2023 Meeting Minutes presented for review by Pam- no corrections noted. Pam made motion to approve as issued, 2nd by Monica.  Motion passed.
REPORTS GIVEN BY BOARD OF DIRECTORS:
POOL:  Debbie reported a 3rd bid still needed for awnings. Pump house roof is leaking. Bathroom slab leak was repaired.  Bathrooms will remain closed to allow for drying of septic leach bed. High temperatures are promoting algae growth.  Pool will be closed for treating algae as necessary.  
BUILDING & COMPLIANCE:   Properties requiring Permits are:
1. 1334 Hillcrest- New greenhouse.   All requirements met.
2. 209 Lake Forest – New carport. All requirements met.
Erin made the motion to approve these proposed permits Monica seconded.  Motion approved.
TREASURER:  Melissa reviewed provided Financial Position and Performance Reports. Fees and permits are down.  Repairs up due to payoff of pool renovation.   Outstanding dues between 60 days and 1 year are at $18 thousand which is not uncommon for this time frame.  Melissa will undertake collection efforts. 
CLUBHOUSE REPORT:  There was one rental in July.  Gary Wilhelm has resigned the Board due to personal reasons.  A notice will be put on Facebook for volunteer to replace him.  
NEW BUSINESS:   Fall Workday – After discussion, it was scheduled for Saturday, November 4th.
OLD BUSINESS:  
1. Tennis/Pickleball Court:  The Treasurer suggests we postpone funding this renovation until at least half of the $18,000 in outstanding assessments aged “60 days to 1 year” are collected. If she can collect 50% to 75% of this amount it will help us to maintain the recommended 2 years of expenses in our account.  She hopes to collect this amount within 30-60 days.
2. Committees Volunteers Needed:  The Board is still requesting for anyone interested in beautification, clubhouse, social media to contact the board. 
OPEN FLOOR /DISCUSSION:  Monica opened the floor for to members.  
1. Canyon Lake Boat Ramp Alliance – Doug Leecock updated members of progress on his group’s efforts on improving ramps at Canyon Lake. Check their Facebook page for details.
2. Pool Closure – Pool Director Debbie made a motion to keep the pool open to at least the end of October if weather permits.  Erin seconded.  Motion passed.  
NO FURTHER DISCUSSION – Monica adjourned the meeting at 7:35pm.



